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Empowering Agriculture for a Sustainable Future 
 
Contact Information: 
 
- Name: Glory Bassey Omia 
 
- Address: 5 Nyak Asang Street, Calabar, Cross River State, Nigeria 
 
- Email: gloryomi26@gmail.com 
 
- Phone: +2347069187376 
 
- Website: www.glofarms.com 
 
- Slogan: sow success reap prosperity  
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Executive Summary 

 
Glo Farms Enterprises, founded by Glory Bassey Omia, is a pioneering agric consultancy agency 
based in Calabar, Cross River State, Nigeria. Our mission is to empower agriculture for a 
sustainable future by providing comprehensive services in farm setup and management. 
 
Introduction: 
Glo Farms Enterprises is in the growth stage, driven by a passion for transforming the agricultural 
landscape. With a focus on research-backed practices and cutting-edge technology, we aim to 
revolutionize the way farms are operated and managed. 
 
Vision Statement: 
Our vision is to become the leading agric consultancy agency in Nigeria, renowned for innovation, 
sustainability, and excellence, within the next five years. 
 
Mission Statement: 
We are committed to providing top-tier agric consultancy services, leveraging our expertise to 
solve complex challenges and optimize farm operations for maximum productivity and 
profitability. 
 
Objectives: 
- Establish Glo Farms Enterprises as a trusted name in agric consultancy. 
- Expand our client base and market reach. 
- Enhance profitability and ensure sustainable growth. 
- Cultivate a culture of innovation and continuous improvement. 
- Become a preferred partner for farm setup and management solutions. 
 
Value Proposition: 
At Glo Farms Enterprises, we offer tailored consultancy services that deliver tangible benefits to 
our clients, including increased efficiency, optimized resource utilization, and enhanced 
profitability. 
 
Green Business Model & Sustainability Strategy:** 
We prioritize sustainability in all aspects of our operations, integrating eco-friendly practices and 
promoting environmental stewardship. Our commitment to the triple bottom line – people, planet, 
and profit – guides our decision-making processes. 
 
Key Success Metrics: 
- Client satisfaction ratings 
- Environmental impact assessments 
- Financial performance indicators 
 
Product/Service: 
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Glo Farms Enterprises provides comprehensive agric consultancy services, including farm 
feasibility studies, crop selection guidance, farm layout design, crop management strategies, and 
post-harvest handling techniques. 
 
Industry and Market Analysis: 
We operate in the thriving agricultural sector of Nigeria, characterized by increasing government 
support, growing demand for food products, and untapped market potential. Our target market 
includes smallholder farmers, commercial farms, and agribusiness investors. 
 
Competition: 
While competition exists in the agric consultancy sector, our unique value proposition, innovative 
approach, and commitment to excellence set us apart. We focus on delivering superior value to our 
clients, fostering long-term relationships and loyalty. 
 
SWOT Analysis: 
Strengths: Expertise in agric consultancy, strong industry network, innovative solutions. 
Weaknesses: Limited brand recognition, reliance on external suppliers. 
Opportunities: Growing demand for agric consultancy services, expanding market reach. 
Threats: Intense competition, regulatory challenges, economic uncertainties. 
 
Risk Management: 
Main risks include market fluctuations, supply chain disruptions, and regulatory changes. 
Mitigation strategies include diversification, contingency planning, and proactive risk monitoring. 
 
Operations Plan: 
Our operations involve obtaining necessary permits/licenses, sourcing materials from reliable 
suppliers, and delivering quality services to clients. We maintain strategic partnerships and 
prioritize employee training and development. 
 
Marketing Plan: 
We utilize a mix of digital marketing, industry events, and strategic partnerships to raise awareness 
and promote our services. Pricing strategies are based on value proposition and market dynamics, 
with incentives for client loyalty. 
 
Management: 
Our team comprises qualified professionals with expertise in various aspects of agriculture, 
including production, administration, finance, marketing, and human resources. The organizational 
structure fosters collaboration and efficiency. 
 
Financial Plan: 
Cost estimations include facility setup, operational expenses, and staffing. Financing options 
include personal funds, grants, and potential borrowing. Revenue projections are based on 
conservative estimates and market analysis. 
 
Milestones: 
Quarterly achievements include revenue growth, client acquisition, and expansion initiatives. 
Staffing targets and expansion milestones are outlined to guide our growth trajectory. 
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In summary, Glo Farms Enterprises is poised to make a significant impact in the agric consultancy 
sector, driven by our commitment to innovation, sustainability, and client satisfaction. With a clear 
vision, robust strategies, and a dedicated team, we are well-positioned for success in the dynamic 
agricultural landscape of Nigeria and beyond. 
 
 
 
 
Introduction: 
Overview: 
Glo Farms Enterprises is an established agric consultancy agency operating in the growth stage. 
Founded by Glory Bassey Omia, our business specializes in providing comprehensive services for 
farm setup and management. Currently, we are actively engaged in delivering innovative solutions 
to clients in the agricultural sector. 
 
Vision Statement: 
Our vision is to become the leading agric consultancy agency in Nigeria within the next five years, 
recognized for our commitment to excellence, sustainability, and client satisfaction. 
 
Mission Statement: 
Glo Farms Enterprises is dedicated to empowering agriculture for a sustainable future. Our mission 
is to provide top-tier agric consultancy services, leveraging expertise and innovation to optimize 
farm operations and enhance profitability. 
 
Objectives: 
1. Establish Glo Farms Enterprises as a trusted name in agric consultancy. 
2. Expand market reach and client base. 
3. Enhance profitability and ensure sustainable growth. 
4. Cultivate a culture of innovation and continuous improvement. 
5. Become a preferred partner for farm setup and management solutions. 
 
Value Proposition: 
At Glo Farms Enterprises, we promise tailored consultancy services that deliver tangible benefits, 
including increased efficiency, optimized resource utilization, and enhanced profitability for our 
clients. 
 
Green Business Model & Sustainability Strategy: 
Our business model prioritizes sustainability, addressing the triple bottom line of people, planet, 
and profit. We integrate eco-friendly practices into our operations, promoting environmental 
stewardship while maintaining financial viability. 
 
Key Success Metrics: 
- Client satisfaction ratings 
- Environmental impact assessments 
- Financial performance indicators 
 
The Product/Service: 
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Glo Farms Enterprises offers comprehensive agric consultancy services, including farm feasibility 
studies, crop management strategies, and post-harvest handling techniques, aimed at optimizing 
farm operations and enhancing productivity. 
 
Industry and Market Analysis: 
We operate in the thriving agricultural sector of Nigeria, characterized by increasing government 
support and growing demand for agricultural products. Our target market includes smallholder 
farmers, commercial farms, and agribusiness investors, presenting significant growth 
opportunities. 
 
Competition: 
Our major competitors offer similar agric consultancy services, but we differentiate ourselves 
through our innovative approach, strong industry network, and commitment to excellence. We 
focus on delivering superior value to our clients, fostering long-term relationships and loyalty. 
 
Next, I will proceed to fill in the remaining sections. Let me know if you need any adjustments or 
additions. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
SWOT Analysis: 
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Strength Weaknesses 

 
1. Skills/Expertise: Our team possesses 
extensive knowledge and experience in 
agric consultancy, enabling us to 
provide valuable insights and solutions 
to clients. 
2. Financial Resources: We have 
secured adequate funding to support 
our operations and investments in 
technology and innovation. 
3. Unique Selling Point: Our 
commitment to sustainability and 
client-focused approach sets us apart 
in the market, attracting discerning 
clients seeking holistic solutions. 
 
Existing Patents, Partnerships, and 
Collaborations: 
1. Intellectual Property: We are in the 
process of securing patents for 
innovative agritech solutions 
developed in-house, enhancing our 
competitive advantage. 
2. Partnerships and Collaborations: We 
have established strategic partnerships 
with research institutions and 
agricultural organizations, facilitating 
access to cutting-edge technology and 
expertise. 
 
Awards and Recognitions: 
Our commitment to excellence has 
been recognized through awards and 
accolades, strengthening our brand 
reputation and credibility in the 
industry. 
 
 
 

 
 
1. New Untested Product: Introducing 
new services may pose challenges in 
terms of market acceptance and 
adoption. 
2. Weak Brand: Our brand awareness 
and visibility may be limited, affecting 
our ability to attract clients and 
compete effectively. 
3. Low Level of Adoption: Some clients 
may be hesitant to adopt new 
technologies or practices, impacting 
our market penetration. 
 
 
 
 
 
 
 
 

Opportunities Threats 

 
 
1. Political Support: Government 
initiatives promoting agriculture 
present opportunities for increased 
demand for consultancy services. 
2. Economic Growth: Economic 

 
 
1. Market Competition: Intensifying 
competition from existing and new 
players in the agric consultancy sector 
poses a threat to market share. 
2. Economic Uncertainty: Fluctuations 
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development in rural areas creates 
potential for expansion and investment 
in agriculture. 
3. Technological Advancements: 
Innovations in agritech offer 
opportunities for improving farm 
productivity and efficiency. 
4. Regulatory Changes: Favorable 
regulatory environment and policies 
supporting sustainable agriculture can 
benefit our business. 
 
 

in commodity prices and economic 
conditions may impact client spending 
and investment decisions. 
3. Technological Disruption: Rapid 
advancements in technology may 
render existing solutions obsolete, 
requiring continuous innovation and 
adaptation. 
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1. Market Volatility: 
   - Likelihood: Medium 
   - Impact: High 
   - Mitigation Strategy:  
2. Regulatory Changes: 
   - Likelihood: Medium 
   - Impact: Medium 
   - Mitigation Strategy:  
3. Economic Downturn: 
   - Likelihood: Low 
   - Impact: High 
   - Mitigation Strategy:  
4. Technological Disruptions: 
   - Likelihood: Medium 
   - Impact: Medium 
   - Mitigation Strategy: Invest in ongoing training and development for staff to stay abreast 
of technological advancements, collaborate with tech partners for innovative solutions, and 
conduct regular assessments of existing systems for upgrades. 
 
5. Talent Retention: 
   - Likelihood: High 
   - Impact: Medium 
   - Mitigation Strategy: 

# Risk identified Likelihood Impact Mitigation 
strategies 

 Market Volatility  Medium  High  Diversify 
services to 
cater to 
multiple 
agricultural 
sectors, 
implement 
flexible 
pricing 
models, and 
maintain 
strong client 
relationships 
to withstand 
market 
fluctuations. 
 

 Regulatory change  Medium  Medium  Stay updated 
on regulatory 
developments, 
maintain 
compliance, 
and engage 
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with industry 
associations 
to advocate 
for favorable 
policies. 
 
 

 Economic Downturn  Low High  Build a 
resilient 
financial 
model with 
contingency 
funds, offer 
cost-effective 
consulting 
packages, and 
focus on 
delivering 
high value to 
retain clients 
during 
economic 
challenges. 
 

 Talent retention  High  Medium   Implement 
competitive 
compensation 
packages, 
offer 
opportunities 
for 
professional 
growth and 
advancement, 
foster a 
positive work 
culture, and 
conduct 
regular 
employee 
feedback 
sessions to 
address 
concerns and 
enhance 
retention 
efforts. 
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Operations Plan: 
 
Patents and Permits/Licenses: 
- Agricultural consultancy license 
- Business operating permit 
- Environmental clearance certificate 

 
Material Resources: 
- Raw materials: Soil samples, seeds, fertilizers 
- Physical assets: Office space, laboratory equipment, vehicles 
- Human resources: Agronomists, soil scientists, agricultural engineers 
- Inputs: Procured from reputable suppliers through direct purchase or outsourcing 

 
Other Key Resources: 
- Certification: Accreditation from relevant agricultural bodies 
- Knowledge: Continuous learning and staying updated on industry trends and best practices 

 
Delivery of Service: 
- Consultations conducted onsite or at the client's farm 
- Remote consulting via video conferencing and digital platforms 
- Field visits for soil testing, crop assessment, and implementation of recommendations 

 
Suppliers and Relationship: 
- Suppliers: Seed companies, fertilizer manufacturers, equipment suppliers 
- Relationship: Establish long-term partnerships, negotiate favorable terms, and ensure timely 
delivery of quality inputs 
 
 
 
Marketing Plan: 
 
Awareness Channels: 
- Digital: Website, social media platforms (Facebook, LinkedIn), email newsletters 
- Traditional: Agricultural magazines, local newspapers, community radio programs 

 
Promotion Strategies: 
- Participation in agricultural trade fairs and exhibitions 
- Hosting workshops and seminars on modern farming techniques 
- Collaboration with agricultural influencers for endorsement and testimonials 

 
Pricing Strategy: 
- Competitive pricing based on market analysis and value proposition 
- Assumptions: Cost-plus pricing model to cover expenses and generate profit margin 

 
Incentives and Credit Management: 
- Discounts for bulk purchases or long-term contracts 
- Credit facilities for loyal clients with favorable credit terms 
- Credit checks and agreements to ensure timely payments 
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Distribution Channels: 
- Direct sales to farmers through field agents or consultants 
- Partnerships with agricultural cooperatives and agro-dealers 
- Online sales through e-commerce platforms for agricultural products and services 
 
 
 
Management: 
 
Functions: 
- Production/Inventory Management: Ensuring availability of agricultural inputs and managing 
inventory levels 
- Admin/Facility Management: Overseeing office operations and maintaining facilities 
- Human Resources: Recruitment, training, and performance management of staff 
- Finance/Accounts: Financial planning, budgeting, and accounting functions 
- Marketing/Sales: Developing marketing strategies and sales plans, customer relationship 
management 
- Other Functions: Research and development, quality assurance, regulatory compliance 

 
Qualifications/Expertise: 
- Agronomists: Bachelor's or Master's degree in agronomy or related field 
- Soil Scientists: Expertise in soil analysis and management practices 
- Agricultural Engineers: Knowledge of farm machinery and irrigation systems 
- Administrative Staff: Proficient in office management and administrative tasks 
- Management: Experienced professionals with diverse backgrounds in agriculture and business 
management 
 
Organizational Structure: 
- Hierarchical structure with department heads overseeing respective functions 
- Clear communication channels and reporting mechanisms 
- Cross-functional teams for collaborative decision-making and problem-solving 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

13 

 

 

 

 

 

Financial Plan 

 
Key Assumptions: 
1. Cost Elements: Detailed analysis of all cost components including current and future projections. 
2. Financing Options: Combination of personal funds, grants, and potential borrowing. 
3. Revenue Projections: Based on conservative estimates and market analysis. 
 
Cost Estimations & Projections: 
 
Cost of Facilities and Operations: 
- Land Purchase: ₦2,000,000 (approx. $15,000 USD) 
- Construction of Facilities: ₦3,000,000 (approx. $22,500 USD) 
- Equipment Purchase: ₦1,500,000 (approx. $11,250 USD) 
 
Cost Breakdown for Production: 
- Raw Materials: ₦500,000 annually (approx. $3,750 USD) 
- Staff Salaries: ₦2,000,000 annually (approx. $15,000 USD) 
- Marketing and Advertising: ₦800,000 annually (approx. $6,000 USD) 
- Admin and Logistics: ₦300,000 annually (approx. $2,250 USD) 
- Professional Services and Licenses: ₦200,000 annually (approx. $1,500 USD) 
 
Total Estimated Cost for 3 Years: 
- Year 1: ₦9,000,000 (approx. $67,500 USD) 
- Year 2: ₦8,500,000 (approx. $63,750 USD) 
- Year 3: ₦8,000,000 (approx. $60,000 USD) 
 
Financing: 
- Personal Funds: ₦4,000,000 (approx. $30,000 USD) 
- Grants: ₦2,000,000 (approx. $15,000 USD) 
- Potential Borrowing: ₦2,000,000 (approx. $15,000 USD) 
 
Utilization of Funds: 
- Land acquisition, construction, equipment purchase, operational expenses, marketing, and 
staffing. 
 
Debt Repayment Strategy: 
- Allocate a portion of monthly revenue towards debt servicing, ensuring timely repayments. 
 
Revenue Projections: 
- Revenue Streams: Agricultural consultancy services, farm management solutions. 
- Pricing Strategy: Competitive pricing based on market analysis and value-added services. 
- Estimated Volumes: 20 clients per month in Year 1, increasing by 10% annually. 
 
Financial Projections: 
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- Profit and Loss Projections 
- Cash Flow Projections 
- Balance Sheet Projections 
 
Milestones: 
- Quarterly Achievements: Client acquisition, revenue growth, staff hiring/training. 
- Staffing: Initially 5 full-time staff members, with potential for part-time hires. 
- Expansion/Growth Milestones: Launch of additional service offerings, expansion into new 
geographic areas.
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Further reading: 
 
https://www.greenpolicyplatform.org/sites/default/files/learning-
resources/action/GBM%20Development%20Guide%20for%20dissemination%2020180730.pdf 
 
https://d3n8a8pro7vhmx.cloudfront.net/greenforall/pages/5054/attachments/original/14302574
88/Green-Business-Plan-Guide.pdf?1430257488 
 
 

10. Appendices 

 
Place additional charts, graphs, and images here to support your business plan.  

[DELETE RED TEXT ABOVE AFTER FILLING THIS SECTION] 
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